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The research team extends its deepest gratitude to the people of Gaza, who have endured unimaginable
suffering. They have shared their experiences with courage, honesty and dignity — first and foremost, this
report is a reflection of their voices.

We are also sincerely grateful to the humanitarian organisations and practitioners who contributed their
testimonies and perspectives on how they have navigated an exceptionally constrained and challenging
operating environment. While this report critically examines systemic performance, it equally recognises the
extraordinary efforts of many actors working under extreme conditions.

Special appreciation goes to the Arab World for Research and Development’s (AWRAD) Gaza-based
researchers, who, while themselves navigating displacement and daily hardship, continued to conduct
interviews, transcribe accounts and document experiences with care and integrity.

We also thank teams from the Active Learning Network for Accountability and Performance in
Humanitarian Action (ALNAP) and from The Hague Humanitarian Studies Centre, particularly Kaira Zoe
Canete for her extensive support in shaping the writing of this report. Additionally, we thank Linda
Ahimbisibwe, Kholoud Mansour, Jennifer Doherty, Lydia Tanner and Gabriela Anderson Fernandez for their
thoughtful review, guidance and sustained support throughout the research process.

This report was written by Fidaa Mergani, with technical leadership from Dr. Nader Said and support from
Samer Said, Nala Foqahaa, Ashraf Jerjawi, Dr. Ghassan Abu Hattab, Baraa Karajah, Ibtisam Bawab, Reda
Sahyoun and the AWRAD team.

Disclaimer: This report was wholly authored by our research partners. The contents, conclusions and
recommendations contained herein reflect the opinion of the authors and their interpretation of the data
collected in each country, not necessarily those of ALNAP.

AWRAD is a leading independent research and evaluation organisation based in Palestine, with a strong
operational presence across Gaza and the West Bank. AWRAD operates through field teams across

all governorates, delivering timely, high-quality and ethically grounded data in a highly constrained
environment. With deep local roots and established trust within communities, AWRAD supports
humanitarian actors, United Nations (UN) agencies and development partners with reliable evidence to
inform response, even amid active conflict, displacement and access restrictions.
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About ALNAP's State of the Humanitarian System report

Humanitarian action can be a lifeline to people experiencing the worst that conflict and disaster
can inflict. For over a decade, ALNAP's State of the Humanitarian System report (SOHS)

has provided a unique, evidence-based understanding of the system and how well it

works for affected people. Based on a huge body of evidence including exclusive

research with crisis-affected people and practitioners, SOHS addresses key

questions about performance and effectiveness in areas such as hunger and
mortality reduction, as well as giving a comprehensive picture of funding, resource
flows, staffing and organisations. Consultations with people affected by crises were
central to the research from the outset, and shaped the focus of the report.
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